CITY OF KRAMER
City Council Emergency Meeting Agenda
Senior Center 

1.  Welcome/Call to Order:  Meeting was opened on 30 March 2025 at 4:05 pm.

Members present:  Mark Timbrook, Council Member
	Judy Peters, Council Member
	
Members Absent:  David Gonitkze Whitney, Mayor
		     Whitney Gonitkze, Auditor	

 Guests:  Eunice Timbrook

2.  Order of business:  There will be no reading or review of the previous meeting.  If the City Council wishes to review the March Minutes it can be decided at the 6 Apr Meeting.  This session will focus on two emergency issues.

	a.  To discuss status of city finances with current evidence

	b.  Discuss/determine if the current Kramer City Auditor, remain in office or be removed.

3.  Mark Timbrook motioned to outline the economic nature of the emergency issue before the City and vote for the forfeiture of the Auditor.  Do we have a second to the motion?  

Motion was seconded by Judy Peters.  The motion is now on the floor.  

According to Robert's Rule, please remain silent as I outline the details of this motion.  Once completed we will open discussion any issues surrounding the nature of this motion.

	a.  It has come to the city council's attention that the city of Newburg, ND Economic Development Club (NEDC) has been sending gaming checks to "The City of Kramer", I repeat "The City of Kramer".  These funds were designated to the city in two ways:

	(1)  Specific donations to be used for the city park.  Donations totaling $17,591.00.
	(2)  Non-specific donations to be used as the city saw fit.  Donations totaling $11,493.00.
    	(3)  A combination of 29,084.00

	b.  Another donation from the NEDC was provided to the City of Kramer for the 115-year celebration, which total $3,290.

	c.  A different grant was awarded by the Garrison Diversion Recreation Fund to the city, for $21,250.00.  Paid upon completion of the project. (see attached)

	d.  None of the above funds were discussed or reported to the City Council, I repeat none of these funds were reported to the City Council or documented in the minutes.  It is important to understand that these funds may have been comingled, that is grants for a specific fund and with those of another for another purpose to be determined by the City Council.  Again, without the knowledge or approval of the City of Kramer Council. Evidence is being collected.

	e.  It has come to our attention, after a conversation with the ND State Auditor, that the City of Kramer has failed to submit the required Annual Financial Report since 2017.  (see attached)

	f.  It is noted that the City Auditor, has poorly managed the Council's pay periods, often as long as 8 months.  Furthermore, she has failed to show her salary on the financial reports to the City Council.  We now know she is paid monthly in the amount of $969.67 monthly for a total of $11,636.00 per year.  Evidence of this amount being approved by the previous council is under review.  

	g.  As of this meeting, the City Council does not know the economic health of our budget. We hope to update the council at the next planned city meeting on Sunday, April 6, 2025, at 4pm.

	h.  For information to be obtained prior to today's release, we filed a paper warrant with the Bottineau County Sheriff's office, Deputy Joe Kaufman.  In it we requested certain city financial records. (See attached copy of request).  Prior requests for access to the city records went largely unanswered.  While some documents were provided, not all of requested information was not handed over.

 	i.  As of Friday, the NEDC has notified the ND Gaming Association of the circumstances of our local investigation.  The Club Treasurer was advised an investigation has been opened.
	
4.  This concludes my comments of the present motion to outline the financial issues of the city relative to the auditor's actions and to vote on termination of the present Auditor from her position. 

Mark Timbrook, council member, I repeat the motion to outline the emergency issue before the City and vote for the forfeiture of the Auditor.  

Do we have a second to the motion?  

The motion was seconded by Judy Peters, Council member. 

5.  The Motion is now on floor. 

Discussion is open.

Judy Peters, council member:  We still do not have all of the financial records and at present are unsure of the council's health.  We need to remove access to City of Kramer funds at the banks by the auditor and a Lorraine Belisle, a previous member that is no longer a member, due to health issues.

Mark Timbrook, in response:  We do currently have records from a general account although portions are missing and we do have substantial fund documentation from the NEDC.  The  Auditor was requested to be present and she did not appear before the council.  We also do not know the status, or nature of an uncashed check of $4,000 from the NEDC.

Eunice Timbrook, member of the community:  At the moment, I believe the Council does have evidence that the gaming funds are missing.  They may be in an account created by the auditor, that she has not provided you access to or discussed.  The mayor is still absent and we do not have his comments.  Also, the attention given to the park, appears the wrong direction in spending, when city pump, lift station, and roads should be a higher priority.  City minutes from the past, also report a CD. Based on current information, I ask that the CD money be looked into and I think the City should also get control of access these funds, if they still exist.

Judy Peters:  I believe the Mayor, most likely does not know what is going on. I also believe other parties are involved.

Mark Timbrook in response:  The council's reach does not and cannot address a third party.  If a third party is discovered, it will be the responsibility of ND Gaming, ND Attorney General, and the Bottineau County Sheriff's task to address any wrong doing.  While knowing and understanding a third party may be involved, we do not have the authority to address that act, our control is over the auditor and her behavior.

Eunice Timbrook, member of the community.  During the auditors brief visit to our house prior to this morning, she told Mark Timbrook that she will meet with us at the bank to hand over account access.

Mark Timbrook in response: I have been in contact with the bank, and was told that they would cooperate in the handing over of the account to new board members.  To accomplish we would need to bring forward minutes detailing the change in officers and access.

Eunice Timbrook, member of the community: Has the mayor been removed from the board? Has he been involved in any of these actions?  And how are you handling this emergency?  Is this a quorum?

Mark Timbrook in response:  Thank you for this concern, however; the future of the current mayor and his involvement is not the nature of this meeting.  That will be addressed during the upcoming standard meeting on April 6, 2025, 4 p.m./Sunday.  In regard to if we are handling this appropriately, we represent a community of roughly 25 people.  The City Council consists of only four members to include a Mayor, Auditor, and two council members.  A quorum, is by definition 6 voting members.  We will never have a "quorum".  But with the mayor absent, the auditor, not in position, we have the remaining two council voting members left the responsibility to act under these conditions and we are in agreement to the action being taken.  Again, according Robert's Rules for meetings, the mayor, while having the authority to vote, normally only does so, to break a tie of the Council's voting members, if that should arise.  If he would vote against our current actions, it would be 2-1 vote and these same actions would be carried forward. Insomuch, the mayor is not present, and neither is the auditor, in defense of herself.  Lastly, it has been brought to my attention, although second hand, the previous mayor, encountered a similar problem and the loss of several thousand dollars of City funds.  The report is that mayor chose not to take any action.  It is my attention to report the finding of this investigation in a clear and accurate manner. I present the following documents:

	1.  List of gaming funds from the NEDC to include amounts and dates.

2.  A copy of the mil levy presented to the Bottineau Auditor for $10,860, which was not discussed, or a copy provided to the council. It is not even equivalent to the auditor's salary.

	3.  A Letter of resignation from Mark Timbrook, which addresses many of these issues but was withdrawn due to a commitment by the Auditor to issues addressed in the letter.

	4.  An email, from Lisa Tonnen, NEDC, addressing how to address the handling of any 
discovery of surviving grant moneys to be returned in whole to the NDEC.  I agreed with this viewpoint.

	5.  A copy of the Attorney General's report that show the City of Kramer has failed to report the required the annual auditor's report since 2017.

	6.  A copy of the Bottineau County Sheriff's paper request, which covers the legal right to review public documents, which includes financials.

6.  Mark Timbrook, Council member, repeated the motion to outline the emergency issue before the City and vote for the forfeiture of the Auditor.  At this time, discussion has ended, and I move that a vote for the removal of Whitney Gonitkze from the auditor position.

Do I have a second to close discussion at the 1st motion.

The motion was seconded by Judy Peters, Council member.  

7.  Judy Peters motions that the auditor be removed from access to all known and as yet determined unknown financial accounts and that Mark Timbrook, City Council member and Judy Peters, City Council member be appointed as responsible agents for the City of Kramer banking and CD funds.

Do I have a second to this motion?

The motion was seconded by Mark Timbrook, Council member.

The motion is on the floor, and open to discussion.

Mark Timbrook, council member:  I bring attention to the council, North Dakota Code 40-16: County Auditors (see attached)

	It reads: 40-16-14. Auditor not to commingle city's money - Violation forfeits office. The city auditor shall keep the city's money separate from other moneys, and shall not, either directly or indirectly, use the city's money, warrants, or other obligations in the auditor's custody and keep it for the auditor's own use and benefit or for that of any other person or persons. If the auditor is convicted of a violation of this section, the city auditor's office shall be forfeited and shall become vacant.

It is also my intention to offer my resignation, during the Sunday, April 6, 2025 meeting. I will consider the City Council decision as to If remain as a council member or step aside. This action is deemed necessary as my personal view that as a council member, I was asleep at the wheel. Relying on trust over detail.  It should and will be hereafter: Trust but verify.

The council in the near future should identify access to these accounts by a minimum of four people, to restore faith and validate future auditor reports.

Is there any other discussion?  None

Mark Timbrook motioned the closure of this discussion.  Do I have a second to this motion?  

Judy Peters, council member seconded the motion to end discussion.

8.  Do I have a second to the motion presented by Judy Peters, council member to remove Whitney Gonitkze from access to all known and as yet determined unknown financial accounts.  

Mark Timbrook, council member seconded the motion as presented by Judy Peters, council member.

9.  Be it known:  Mark Timbrook, City Council member and Judy Peters, City Council member be appointed as responsible agents for the City of Kramer banking and CD funds until additional officers shall be chosen and appointed.  

Mark Timbrook, council member seconded the motion as presented by Judy Peters, council member.

10.  Mark Timbrook, council member, motions to end this emergency session.

Judy Peters, council member, seconded the motion to close this emergency meeting of the City of Kramer, City Council.

The next regularly scheduled meeting of the City of Kramer, City Council will be at 4pm, Sunday,               April 6, 2025 in the Kramer Fire Hall.





Mark Timbrook, City of Kramer, Council member	Judy Peters, City of Kramer, Council member
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