UNAPPROVED MINUTES
Kramer City Council Meeting: Sunday, November 2, 2025, 4pm, Kramer Firehall Community Room
Call to Order - Pledge of Allegiance
Recognition of Members Present, M Timbrook, E Timbrook, J Peters. Members Absent, T Bacon (unexcused). Guests and Community Members: Jeff Anderson, Brenda Gonitzke, Deputy Sheriff Nicholson.
· Motion Agenda Approval – Motion approved with no changes. 
· Reading of October 5, 2025 Council Meeting Minutes – Minutes were read. Motion to approve as read. Motion passed.
· Financial Report/Approval – Report provided. Motion to approve as read. Motion passed. 
· Closure of City Capital Project on Lift Station and Above Ground Electrical Control Panel.  Report provided. Motion to approve as read. Motion passed. 
· Financial and Mail Reconciliation – Completed by J Peters with the auditor.  No findings.
Unfinished Business:
· Lagoon: should hear about the grant this month and no later than the end of December. The search for additional grants has not yielded any solutions, this may change in 2026, but we have our doubts. I put out three traps Thursday and checked them daily. The council concluded the repair of the lagoon must be their primary focus in the coming year. 
· Lift station, done, bills paid. No debt remaining on city for work completed. Motion to keep the lift station work order open for work on the dry well lid, realignment of the shutoff valve, and manhole cover gasket and plugs. Motion passed. 
· Landfill, when conditions dry out, we need to submit a variance to burn the wood piles. We also need to upgrade the sign as it no longer meets code. Motion to move forward with the replacement of the sign. Motion passed. 
· City Hall.  Work done for season.  Electrical work in the basement is still needed. 
· Streets: The auditor plans for three and maybe four (based on transportation fund) 20-yard loads of class 4 gravel at $450 per load in spring, the county road department will help spread it.  The auditor will keep us informed as we move closer to the event this spring.
· Watershed, ditches and culverts 2026 plan. Any work in this area must be very focused and based on existing highway funds due to the lagoon project. The council is to begin developing a plan for the east side of Kramer and should include cleaning the north side ditch on 2nd Avenue from Amos to the watershed. Once the plan is devised, it will be brought forward for discussion and approval before being presented to the county road department superintendent. 
· 2025 ditch and culvert work on east side of town. The cost for the city to repair the damaged culvert was $310.00 and for work on cleaning and cutting culverts it was $111.00. The invoice has been paid and on file with the auditor. The council is deeply appreciative of the county road departments quality of work and the cost management. 
· Grants, Gaming Funds, Donations
· Grants Awarded: 
· The notice of award for the $2,500.00 for electrical panel at lift station from ND Greatest Needs Foundation was rec’d only a few days before final payment was received and we were informed payment would most likely not be received until the end of October. But, we received the check on the day we submitted final payments. 
· These funds had to be used on the above ground electrical control panel as did the money from the Legion gaming funds. In doing so, all but $500.00 remained on the payment. To meet this need we used the FNBT donation of $2,000.00 to pay off all remaining lift station and control panel debt. This left us with a few dollars to carry forward on the lift station, or if necessary, the lagoon repair. Funds will remain in the city utilities fund.
· ND Greatest Needs Foundation funds have been expended, and the required report is being completed. 
· Awarded $1,000.00 by the Westhope Community Foundation for the purchase of 27 pairs of new roller skates (Chicago and Roler Derby at wholesale prices) and a few dollars left over we purchased skate tools and skate laces. Rec’d mid-October. Motion to place these items in the hall and placed under protective covers either on the stage which has been deep cleaned and can be locked or on new shelving if it can be afforded. Motion passed. We must exercise caution due to lagoon funding. The Westhope Community Foundation funds have been expended, and the required form is being completed.
· Walmart of Minot Grant approved grant of $500.00 for safety skating helmets, smoke and carbon monoxide detectors, and portable signage for hall. Rec’d early October. Motion to place these items in the hall and placed under protective covers in the office area for distribution. Motion passed. 
· Gaming Funds: 
· Following gaming fund requests are no longer active
· Bottineau Am Leg for doorframes park bathroom
· Mohall Fire Dept on safety equipment 
· Souris Fire Dept on lagoon gates
· Mohall community grant on city mower
· Motion to close these requests on the city tracking form.  Motion passed.  
· Submitted a new gaming request for signs and posters for the skating rink walls (unlikely TBF) to Souris, but we have received funding for several items that were just hopeful wishes.
Donations
· $250.00 Kuhnhenn Memorial Ride paid for 2 new skater aids, for hall floor scrubber/vacuum rental. Funds have been expended. 
· $200.00 anonymous Minot family paid for 1 new shelving unit for new skates or returned skates after skating ends, electrical wiring for the lights over the rink and a new sump pump connector in city hall. A few dollars left over being held in reserve for insoles for the older skates still in use.
New Business:
· Thank you letter to everyone that helped Kramer 2025 - Bottineau Courant.
· US Bank Access:  The company working with the ND State Auditor’s Office to help communities who have failed to do audits and financial reports to the ND State Auditor’s Office, needs the current auditor, Eunice Timbrook to have permission from the Kamer City Council to contact US Bank and gain access to all of the past records for the City of Kramer Certificate of Deposit on the Sewer Account. This is relative to the City of Kramer’s failure to submit annual financial reports or audits from 2018 forward to 2024.  Motion to grant the auditor access to US Bank account materials, motion approved. 
· Garbage and Sewer: 
· Multiple properties owned by one person in town, not conjoined, access fee, sewer, garbage, how do we determine billing, special class, discuss, motion. Must be fair across the board. Council will continue this discussion and this will not interfere with ongoing billing for 2026.
· The same fee for this year.  $156.00 or $78.00. Billing for businesses also remained the same.  With prices rising in 2027, the fee will most likely increase. If we want these funds to remain sustainable, we will raise the fee
· Sewer Billing: $10/$5 per month. Hopefully this will provide the needed revenue. 2026 will serve as the grand experiment. Future rates will be determined by the next council. 
· Council was advised stamps were purchased. Motion to commence billing, motion passed. 
· Insurance issues.  There were some hiccups renewing our policy for 2026. But we pressed for better liability coverage for people using our facilities (skating and park) which we have been informed by our agent in Bottineau (Farmers Union) we have the coverage necessary to protect the city and our patrons. Still no plan in hand. Issue remains open until the city receives the insurance coverage plan.
· City of Kramer Municipal Code: Chapters 1, 2, 4, 5, 7, 9, 10 and 13: First reading done 14 Sept 2025, second reading done 5 Oct 2025, council motioned to approve 
· City of Kramer Municipal Code – Chapter 1 - Management of Kramer Municipal Code and the Governing Body – motion approved
· City of Kramer Municipal Code – Chapter 2 - City Council - Management of Chapters and Resolutions - motion approved 
· City of Kramer Municipal Code – Chapter 4 - Management of City Garbage Disposal System – motion approved
· City of Kramer Municipal Code – Chapter 5 - Management of the City Sewage Disposal System – motion approved
· City of Kramer Municipal Code – Chapter 7 – Regulation of Animals within the City of Kramer – motion approved City of Kramer Municipal Code – Chapter 9 - Property Maintenance – motion approved
· City of Kramer Municipal Code – Chapter 10 - Regulation of the Sale and Consumption of Alcohol and Alcoholic Beverage in the City of Kramer – motion approved
· City of Kramer Municipal Code – Chapter 13 - Manufactured and Mobile Home Code – motion approved
· Motion to send penalties of approved code to Bottineau Courant for publication IAW NDCC, after which, on the day of publication the council via the auditor shall forward the code for signature and attestation and become law. Motion approved.
· Motion to commence first reading Chapter 3, 6, 8, 11, 12, and 14. Vote, motion approved. Reading commenced.
· City of Kramer Municipal Code – Chapter 3 - Flood Management
· City of Kramer Municipal Code – Chapter 6 - Police Services by Contract 
· City of Kramer Municipal Code – Chapter 8 - Code of Ethics, Conduct, and Conflict of Interest for the Kramer City Council
· City of Kramer Municipal Code – Chapter 11 - Otter Tail Power Company
· City of Kramer Municipal Code – Chapter 12 - Regulation of Council Purchasing
· City of Kramer Municipal Code – Chapter 14 - Operation of All Terrain Vehicles and Golf Carts within the City of Kramer
· Reading completed at 6:00pm. The second reading will be held at the next city council meeting.  
· The following codes were not read due to standing debate on the city’s authority to dictate code it could enforce or control. 
· HOLD: City of Kramer Municipal Code - Chapter 15 – Emergency 
· Services - Mutual Aid (Fire Marshall, rural fire department chief, and Bottineau County Sheriff Office and Dispatch Center review)
· HOLD: Chapter 16: Fire Protection and Prevention, Fireworks, and Recreational Fires (Fire Marshall, rural fire department chief review)
· Chapters 3, 6, 8, 11, and 12 have no penalties and will not require publication in the Bottineau Courant. The council may upon the second reading, motion, vote and approve these chapters, after which they may be signed, attested, and become law.
· Remaining City of Kramer Resolutions 2025
· An overview of the resolutions was provided to the council; however, due to the length of the meeting, the resolution reading will be held at the next meeting. The resolutions while critical have already been implemented, in practice, such as salary controls, but require a formal vote to stand up a municipal code. 
· CKR 25-02: Salary and Schedule of Payment of City Officials, Appointees and Employees. Motion
· CKR 25-07: Kramer City Council Meetings - Regular, Special and for Organizational. Motion
· CKR 25-08: Bonding of City Officials – Requirements. Motion
· CKR 25-11: Maintenance and Management of Kramer City Hall and Kramer City Park. Motion
· CKR 25-13: City Management of Roller Skating and Kramer City Hall. Motion
· Public Commentary: Motion to open floor, motion passed. 
· Questions on Municipal Liquor License permit costs and forms to complete for the permit. The council has the forms online for download; however, the form to complete for the permit will be mailed to the bar.  Fees as on 2025 remain the same. No change. The form is intended to serve as invoice and receipt of payment when it is submitted.
· Questions on the wording of Chapter 10 - Regulation of the Sale and Consumption of Alcohol and Alcoholic Beverage in the City of Kramer.  The city has had two readings which were not attended, and the code is on the city's website so it can be downloaded. The majority of the code is based on previous variants, but it is updated to 2025 NDCC requirements. As of tonight’s meeting, it was approved and penalties have been submitted to the Bottineau Courant. 
· Discussion on the nature of billing property owners for each property they own in the city was discussed and the need for community discussion was determined to be necessary. The auditor is going to talk to other local auditors.
· Motion to close commentary. Motion passed.
· Adjournment: Motion to close, so moved. The meeting was adjourned at 6:36pm. The next regular council meeting will be held on December 7, 2025, at 4pm in the firehall community room. 
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