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City of Kramer 
City Council Meeting Agenda

	April 6, 2025 

	Location:  Kramer Fire Hall

	Attendees:  


(Turn on Recorder)

	1. Call to Order and time convened:  Kramer City Council convenes Sunday, April 26, 2025, at 4pm in the Firehall Community Room.  I recognize:  




	2. Reading of Previous Minute: 
 The March reading of the city council as presented by then Auditor Whitney  Gonitzke were not approved.  
The financial report was also not approved. 

For this session, we will provide the minutes from our emergency meeting minutes of March 5, 2025.
-  Approval of Previous Minutes: Are there any corrections to the minutes.  Approved, vote for unanimous consent.
HANDOUT SHERIFF'S LETTER REQUEST
HANDOUT NEDC SPREADSHEET ON GAMING FUNDS ALLOCATED TO CITY OF KRAMER
HANDOUT ON EMAIL FROM NEDC ON THE RETURN OF CITY PARK GRANTS AWARDED TO THE CITY OF KRAMER


	3. Monthly Financial Report from Auditor (include Account totals, Deposits, Expenditures, and Grants/Gaming)

As we convene today, the City of Kramer does not have an auditor.  I have reviewed the auditors previous report and as a consequence have conducted an audit of Jan, Feb, and Mar debits and credits and can report the following.  But I must emphasize, I have not been given all our records as of this meeting.

Comments/Vote on approving the financial report.


	5.  Action Items: These action items require council members to share in city responsibilities:  I will explain the duties of each and ask for council members to respond to acceptance of these duties.  The council person associated with each duty will provide an update at each Council Meeting.  

     a.  Landfill and Lagoon:  Use checklist every two weeks
     b.  City Lights:  Report lights out to council, every two weeks
     c.  Streets: Monthly, useless warranted by hazard
     d.  Pump Station: Use checklist every two weeks
     e.  City Hall Bldg:  Before and after use.  Fee?  Winter vs Summer fee structure
     f.  City Park (condition of sand, safety of equipment, conditions of picnic tables,  conditions of outdoor toilets, garbage emptied, condition of shelter)


	6. New Business
- Salary of the Auditor must be negotiated:  
- Do's and Don'ts to ensure the viability of our city budget and develop a bond of trust.  But I must emphasize, by experience, TRUST BUT VERIFY.
- Lift station late bills and repair of
- CD update 
- League of Cities membership
- Otter Tail Electric:  3 accounts. 1 - street lights, 2 - City Hall, 3 - Pump and Lift Station. 
- Educate on dumpsters and Circle Sanitation: 5yr contract.  
- Bar fee, collection of money. 
- Dumpster for Mouse River Outfitter 
- Recommend new door locks city hall, 
- Key at bar for city dump:  
- Does the Council as now constituted agree to continue meeting the first Sunday of every month.


	7. Council Training:
Dry Pit/Lift Station Inspection  HANDOUT
City Burn Pit Inspection/Location/Key  HANDOUT


	8. Special Announcements/Events:

Annual Tax Equalization Meeting on April 14, at 3:30PM in the Firehall Conference Room.


	9. Adjournment: 



